MAMSS Annual Conference 2023
November 9th and 10t"

Tentative Agenda

Day 1:

8:15-8:45 Registration and social time.

8:45-9:00 Welcome and announcements

9:00 Lacy Arant with GLDN “Time Management”

10:15 Board Meeting and Updates. Election — Member at Large

10:30 Monica Martin Future NAMSS Director at Large — Motivational

11:30 Break

11:45 Yvette Scott NAMSS Director at Large - Lunch and Learn

12:45 Yvette Scott “Job descriptions for Tomorrow’s MSP”

1:45 Break — Election results/Door prize

2:00 Rachelle Silva Team Med Global “Effective Team Structures for the
Medical Staff Services™

3:30 Yvette Scott “Shining a light on Physician Behavioral Issues.”

4:30 Adjourn



MAMSS Annual Conference 2023
November 9th and 10t

Tentative Agenda

Day 2:

8.00 Welcome and announcements

8:15 Rachelle Silva “The Future of Credentialing”

9:45 Break

10:00 Rachelle Silva “"Managing a Heavy Workload”

11:30 Lunch

12:00 Motivational Speaker

1:00 Rachelle Silva “Credentialing Best Practices”

2:30 Break

2:45 Rachelle Silva “Merging Credentialing and Payor Enroliment”
4:15 Adjourn



