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CONFIDENTIAL

Officer’s Retreat -
Board of Director’s Meeting
	MEMBERS PRESENT: Amanda Roberson – President, Paula Whitehorn – Secretary, and Lisa Gardner – Treasurer.
MEMBERS ABSENT:  Leslie Johnson – Vice President
GUEST: None  

	CALL TO ORDER - Date:  October 16, 2010            Time:   10:00 AM                                                           LOCATION:  UMC – Jackson, MS

	TOPIC
	MAIN POINTS OF DISCUSSION/CONCLUSIONS
	RECOMMENDATIONS/ACTIONS
	RESPONSIBLE PARTY
	FOLLOWUP DATE

	Financial Statements
	The following Treasurer’s Reports were reviewed:
· December 31, 2007 
· December 31, 2008 
· December 31, 2009 
· October 16, 2010 
Ms. Amanda Roberson has been added as an authorized user of the MAMSS’s Trustmark checking account. Ms. Lisa Gardner will also need to be added to the checking account.

All financial documents and checkbook were handed over to 
Ms. Lisa Gardner during the meeting. Electronic checkbook register and template for Treasurer’s Report will be sent via email.

	Ms. Amanda Roberson to contact Trustmark for appropriate paperwork to have Ms. Lisa Gardner added as an authorized user.

Ms. Paula Whitehorn to email 
Ms. Lisa Gardner the electronic checkbook register and template for Treasurer’s Report
	Ms. Roberson

Ms. Whitehorn
	ASAP

ASAP

	Establishing MAMSS as 
Non-Profit Organization
	Discussion was held regarding MAMSS becoming established as a Non-Profit Organization. The following items were discussed: 
· Applying to EIN – Form SS-4 has been completed and will need to be faxed to the IRS to obtain an EIN. The EIN number is needed to maintain the MAMSS checking account and to apply for ATM card.
· Applying for Incorporation – Applying for Incorporation is needed for liability purposes and has an application fee of $50.00. 
· MS Charitable Notice of Exemption – Applying for MS Charitable Notice of Exemption is required for any organization which may receive charitable donations and has an application fee of $50.00.
·  Form 1023 – Recognition of Exemption Under Section 501(c)(3) – Form 1023 is needed to apply for Non-Profit Status with the IRS. The application fee is determined based on the organization’s annual income.
· Use of Accountant
	The Officers present at the meeting felt establishing the organization as a Non-Profit Organization would be best to move the association forward.
Ms. Amanda Roberson will work on completing the appropriate documents.

Ms. Gardner will ask her sister, who is an accountant if she will be willing to review the completed documents prior to submitting them to the appropriate parties.
	Ms. Roberson

Ms. Gardner
	ASAP

ASAP

	Review and Approval of MAMSS Bylaws
	The recommended MAMSS Bylaws were reviewed for approval. (See attached.)
During this time there was discussion regarding the following:
· Immediate Past President to be added to the Board of Directors.


	The recommended MAMSS Bylaws were reviewed and approved by the Officers present at the meeting. 

Ms. Paula Whitehorn will update the Bylaws based on the recommended changes during the meeting.

Ms. Amanda Roberson will forward the updated Bylaws to those members who were not in attendance for input.
	Ms. Whitehorn
Ms. Roberson
	ASAP

ASAP

	Review and Approval of MAMSS Policies and Procedures
	The recommended MAMSS Policies and Procedures were reviewed for approval. (See attached.)
During this time there was discussion regarding the following:

· Scholarships for NAMSS Annual Conference and/or Certification.


	The recommended MAMSS Policies and Procedures were reviewed and approved by the Officers present at the meeting.
Ms. Paula Whitehorn will update the Policies and Procedures based on the recommended changes during the meeting

Ms. Amanda Roberson will forward the updated Policies and Procedures to those members who were not in attendance for input.
	Ms. Whitehorn

Ms. Roberson
	ASAP

ASAP

	Review Feedback from August 2010 Conference
	Ms. Amanda Roberson presented the Officers present with feedback from the August 2010 Conference. Topics for future conferences included:
· Pre-workshop sessions for basic credentialing

· Discussion regarding Telemedicine Providers

· Add time for general discussion for best practices

· Allied Health Credentialing

· Information regarding DNV

· TJC versus DNV

· Converting to DNV from TJC

· TJC Hot Topics for 2011 Surveys

· Risk Management Issues

· More in-depth information on Medical Staff Issues

· More standard crosswalks and updates

· NCQA Updates for 2011/2012

· OPPE and FPPE

Suggestion was made to look at doing a one long day conference versus doing a two day conference.
	Suggestions to be considered when planning future conferences.
	Conference Planning Committee
	Future Conferences


	 Items for Discussion
	The following additional items were discussed:
· Membership Drive – Discussion was held regarding MAMSS membership. Currently the MAMSS membership roster consists of the email group used for communication. Since membership dues have not been collected for some time, the committee discussed having a membership drive targeting different audiences, i.e. medical staff service professionals, managed care companies, risk managers, lawyers, medical groups, past MAMSS members, individuals who are current NAMSS members and live in MS, etc.
· Fundraisers – Discussion was held regarding fundraisers for the following items:
· MAMSS Cookbook

· MAMSS T-Shirt

· Social Networking – Discussion was held regarding the following social network tools in which MAMSS could utilize to benefit members:
· MAMSS Facebook Fan Page

· MAMSS Website – Discussion was held regarding creating a MAMSS website at www.mamss.org. Information was provided to the officers present regarding the annual cost of $116 for the domain, hosting the site, and email capabilities from www.godaddy.com. Officers felt creating a MAMSS Website would be a great benefit to members for communication and discussion.
· E-mail Addresses for Officers – Email address will be available for MAMSS Officers once website is purchased. Recommendation made to use email addresses such as president@mamss.org instead of using the individual’s name to aid in a seamless transition of new officers in the future.
	Membership Drive to begin in January. The dues paid at this time will be for April 1, 2011 thru March 31, 2012.

Ms. Paula Whitehorn will work on creating letters/brochures outlining the benefits for membership including average cost for national conferences versus attending local conferences for those small organizations who do not have large travel budgets.

Ms. Amanda Roberson and Ms. Paula Whitehorn will work on creating a list of possible member contacts. Ms. Lisa Gardner to look for a list of managed care organizations in MS.

Officers felt this should be tabled until EIN is obtained. 

Ms. Paula Whitehorn to create and maintain Facebook Fan Page.

Ms. Amanda Roberson to check with US Networks for comparable options to website package. 

Ms. Amanda Roberson and Ms. Paula Whitehorn will work on contract with Website Company once decision is made regarding the appropriate company to use and the ATM card is received for payment purposes.
E-mail addresses will be created and distributed to Officers once website/email is purchased.


	Membership/ Recruitment Committee

Ms. Whitehorn

Ms. Roberson/ Ms. Whitehorn

Board of Directors

Ms. Whitehorn

Ms. Roberson

Ms. Roberson/ Ms. Whitehorn

Ms. Whitehorn
	January 2011

ASAP

ASAP

Next scheduled Board Meeting

ASAP

ASAP

ASAP

ASAP


	Items for Discussion (continued)

	· Committees – Discussion was held regarding the creation of various MAMSS committees. The Committees discussed included:
· Bylaws Committee – incorporated in the MAMSS Bylaws
· Membership/Recruitment Committee – incorporated in the MAMSS Bylaws
· Nominating Committee – Incorporated in the MAMSS Bylaws
· Conference Planning Committee – Incorporated in the MAMSS Bylaws
· Scholarship Committee – Will be at the discretion of the Board of Directors
· Publications Committee – Will be at the discretion the Board of Directors
· Certification Committee – Will be at the discretion of the Board of Directors
· Ad Hoc Committees

· MS Participating Physician Application Committee
· Community Involvement – Discuss was held regarding various community activities MAMSS could participate in. Some of the suggestions included Habitat for Humanity, Christmas Gifts for Children at Batson Children’s Hospital, and monetary donations to local charitable organizations. Officers felt this should be something discussed with the membership.
· Medical Staff Awareness Week – Medical Staff Awareness week is November 7th – 13th. Recommendation made to create a press release and send to MS newspapers as an informative message regarding the importance of Medical Staff Service Professionals.
· Survey for Ideas – Officers felt members should be surveyed for ideas and suggestions for the MAMSS organization. Some items to be included in the survey are:
· Willingness to pay dues

· Prices for dues

· Overnight vs. one day conference

· Community Involvement
· Newsletter – Officers felt having a MAMSS Newsletter would be beneficial for communication to members. Some items to be discussed in current MAMSS Newsletter will include:
· Use of discussion board\e-mail group

· Name of Newsletter


	Ms. Amanda Roberson will work on getting the MS Participating Physician Application Committee together
MAMSS membership to be surveyed for ideas for community involvement.

Ms. Amanda Roberson will work on creating Press Release and will work on getting a list of MS newspapers.

Officers are encouraged to think of other items to be included in the survey.

Survey to be sent to members once membership drive is completed. 

Ms. Whitehorn and Ms. Roberson to work on creating/sending MAMSS Newsletter.
	Ms. Roberson

Board of Directors

Ms. Roberson

Board of Directors

Ms. Roberson

Ms. Whitehorn/ Ms. Roberson


	ASAP

After Membership Drive

ASAP prior to November 7th
Prior April 1, 2011

April 1, 2011

ASAP

	Items for Discussion (continued)

	· State Alliance – Discussion was held regarding forming state alliances with neighboring states. Officers felt this would be a great idea in the coming years.
· Membership Dues – Discussion was held regarding membership dues. Previous annual membership dues were $25.00 but have not been collected in a few years. Officers discussed increasing annual membership dues to $50.00 in anticipation of offering more conferences, scholarships, involvement etc. Communication will be provided to potential members outlining the benefits for membership.
· Quarterly Meetings – Discussion was held regarding quarterly meetings. The Officers present felt quarterly board meetings should be tied into quarterly educational conferences and business meetings.
· Forms – The following forms from the New York Association of Medical Staff Services were reviewed and will be created for review/approval at the next Board of Directors meeting:
· Statement of Dues

· Membership Application Letter

· Membership Brochure

· Membership Application

· Acknowledgement of Receipt for Dues

· MAMSS Membership Certificate

· MAMSS Welcome Letter

· MAMSS Membership Roster

· MAMSS Biographical Information

· Election Announcement

· Conference Planning To Do List
· Conference Program Honoraria Guidelines

· Expense Report

· Request for Reimbursement

· Installation Ceremony/Oath of Office

· Website Advertisements

· Tentative Dates for Quarterly Conferences
· Mid - February 2011  – Hattiesburg Area

· Mid - May 2011 – Meridian Area
· August 2011 – Tupelo/Oxford Area
· November 2011 – Jackson Area


	Officers present voted to increase annual membership dues to $50.00. Those Officers not present will be solicited for input regarding the increase. 

Quarterly meetings will consist of board meeting held in the morning before the start of the educational conference with a business meeting held during the lunch break.

Ms. Paula Whitehorn will work on creating forms specific to MAMSS and will present at the next scheduled Board Meeting.

Ms. Amanda Roberson to work on securing location for February’s Quarterly Conference.

Board of Directors to meet in mid-December for planning session.
	Board of Directors

Ms. Whitehorn
Ms. Roberson

Board of Directors
	ASAP
Next scheduled Board Meeting

ASAP

Mid-December

	ADJOURNMENT:   4:00 PM
NEXT MEETING: Mid-December                                                      LOCATION: TBA

RECORDED BY:  Paula Whitehorn, Secretary


_____________________________________________________





Amanda Roberson, MAMSS President










