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Officer’s Retreat Agenda
October 16, 2010
I. Financial Statements

II. Establishing MAMSS as Non-Profit Organization

a. Applying for EIN
b. Applying for Incorporation

c. MS Charitable Notice of Exemption

d. Form 1023 – Recognition of Exemption Under Section 501(c)(3)

e. Use of an Accountant
III. Review and Approval of MAMSS Bylaws

IV. Review of Policies and Procedures
V. Review Feedback from August 2010 Conference
VI. Items for Discussion
a. Membership Drive

b. Fundraisers

· Cookbook

· T-Shirts

c.
Social Networking

· Facebook

· Webpage - www.mamss.org
· E-mail Addresses for Officers
d.
Regional Representatives

e.
Committees
· Bylaws Committee

· Membership Committee

· Nominating Committee

· Education Committee

· Scholarship Committee

· Publications Committee

· Certification Committee
· Ad Hoc Committees

· MS Participating Physician Application Comittee

f.
Community Involvement

g.
Medical Staff Awareness Week

· Press Release

h.
Survey for Ideas

· Willingness to Pay Dues

· Prices for Dues

· Overnight vs. One Day Conferences

i. Newsletter
· Discussion Board
· Email Group

j. State Alliance

· Alabama Annual Conference November 5, 2010

k. Membership Dues

· Amount to Charge – 1 year or 2 year membership fees

· Due Date

· Incentives for joining

· Fiscal Year

l. Quarterly Meetings

m. Forms

· Membership Application

· Expenses Form
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